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The crisis has distanced SIS B ¢ ¢ My confidence was damaged.
our customers | J iy

afillS

¢ © Banks, your friends?

¢ & A bank friend? Hmmmm.

e ¢ @ Thisis my experience.
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why are bankers so “

why are bankers so greedy
why are bankers so rich

why are bankers so arrogant
why are bankers so hated

We still have a lot of work to do
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How can we empower people
and businesses?

We must recognise that while what we do
touches our customers’ daily lives in many ways,
most of the time they are not thinking about us.
Ask an entrepreneur about her business and
she will talk about her new factory, not the
bank loan financing its construction. Take a
friend out for dinner and we remember the
food and conversation — not the mechanics of
the electronic payment



Let me tell you about our
great mortgage plan!




The real imp(,’)i’i?:aﬂt ¢ § Life must go on.

thing, for people and
businesses, is to

move forward.

| had to conquer new
life situations.

([ Y - o
& & Be independent.

66

so we can formulate our goals.



Well-known industry challenges

Customer Needs

5

Market Growth

Technology

Regulation
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Payments
are no longer a bank-only monopoly

FinTech payment startups least likely to get

Steve Wozniak joins board of acquired by banks

blockchain-tapping ATM startup

PayPal - The Attacker Attacked

: 1,510 78 s BAasO
. European lawmakers agree revised Payments Services Directive
A :: . -

S pram Apple Pay and NPP to shake up
. Aussie payments industry

A‘ppjje, =llv224 NPP to cost financial services industry more than $1 billion fo
implement

Do Visa and MasterCard
Have a Chance in China?

WHOLESALE BANKING Brian Karowvsky (ARM)

Fusion to spark innovation in

VIRTUAL CURRENCY

SWiss ﬁ,nanCial services Swedish startup preps
- institutional digital
Sentenial to take on banks with | currency marketplace

“ - and clearing house
launch of Nuapay 20 hours ago |0B] 13013

3 views | 1 @

Mobile Payments e
- ABE »  *EBA
Google to launch Android Pay API in May 2015 Finextra
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Innovators address: |
speed, cost and above all user experience...

New initiatives

Fa

© cost
)

MyBank

ﬂ n USER EXPERIENCE .
Google wallet . Paypa, & EYSqume ?g-: " Pay azimo

iZettle

but still rely on the existing bank-centric infrastructures,
adding costs & complexity
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https://www.paypal.com/nl/cgi-bin/webscr?cmd=_home
https://www.google.nl/url?url=https://bitcoin.org/nl/&rct=j&frm=1&q=&esrc=s&sa=U&ei=QsMwVaCOKYqHPez6gNAN&ved=0CBYQ9QEwAA&usg=AFQjCNHXwxatYhzM94lxkL7YtUVMG5g3_w
https://www.google.nl/url?url=https://bitcoin.org/nl/&rct=j&frm=1&q=&esrc=s&sa=U&ei=QsMwVaCOKYqHPez6gNAN&ved=0CBYQ9QEwAA&usg=AFQjCNHXwxatYhzM94lxkL7YtUVMG5g3_w
http://www.gottabemobile.com/2012/02/10/second-google-wallet-vulnerability-shows-more-work-needed-for-digital-wallet-to-remain-secure/google-wallet-icon/
https://www.paypal.com/nl/cgi-bin/webscr?cmd=_home

The shake-out has already started

A shake up will
purge the field; only
a few will survive

Payments led by banks Payments as part of the
and card schemes shopping experience

s Banks?
visa Al PSPS?
ACHs?
@ fi' \ - : Telco’s
| izettle e - Cards?

T = Payieven amazoél @ iTunes Pl’s?

e . @ Fintech?
: V me b V|sa§ vodafone &
([ ) . . - ()

PSD2 Implemented
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E How to stay relevant in payments?

WE CANNOTSOLVE OUR PROBLEMS

WITH THE SAMETHINIKIN G .4 =
CREATED THEM MGt

-Albert Einstein



A PAYMENT

EXPERIENGE LIKE
THIS ONE

IS BEING

*****

. ABE + *EBA
* *
* 5k




BY

ALTERNATIVE
WAYS
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Mobile device owners prefer ‘one click buy’,
ease of use, and 84% trust bank apps most

r\;'] a% :

58% 61%

‘ BUY WITH ONE CLICK

39% 34% ¥

of people in Europe and the of men in Europe have shopped of men have bought electronics agree that if a store saves their
United States have shopped using their smartphone or tablet while mobile shopping payment details for one click
on a mobile device in the last in the last 12 months, - the most popular item. ordering they are more inclined
12 months, a much higher share than the 54% of For women, it's clothing, bought to shop there.
buying goods and services via a women who have done the same. Under by 37% of mobile shoppers. Among mobile shoppers, it rises to 55%
smartphone or tablet. 35s are also particularly fond of mobile indicating they are more vulnerable
shopping. to tempting shopping shortcuts.
** ***
Source: Ipsos & ING, International Survey April 2015 — conducted in NL, ABE y  xEBA
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Edaym The user experience is all important:

EASY

INSTANT - 1 CLICK

TRANSPARENT
SIMPLE
IR“SI PREDICTABLE
ANYTIME UNIVERSAL

‘a Snapchat experience with Amazon tracking please”

Finextra



Which critical factors determine success?

Behaviourial Winners:

AGT OPEN!

COLLABORATION  INVESTMENT

Deal with Legacy
Manage Infusion of Talent

] ABE + ' *} EBA
Source: Accenture, The Future of Fintech and Banking, 2015 Finextra b
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//'|‘ p— “72015
a Yy In summary:

FACING MANY CHALLENGES

CUSTOMER FOCUS

RE-INVENTING
OPPORTUNITIES!
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2015

y ...or the alternative...

INSTEAD OF RISKING ANYTHING NEW,
LET'S PLAY IT SAFE BY CONTINUING OUR
SLOW DECLINE INTO OBSOLESCENCE.
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Thank you to speaker

Mark Buitenhek, Global Head Transaction Services, ING
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